THE VENDOR INVOICE APPROVAL SYSTEM (VIAS)

As most of you know, the Department has converted to a new accounting system referred to as STARS.  As expected in any conversion of this magnitude, a few growing pains have been experienced.  One item to note is that invoice approval e-mails are not being generated from the STARS system as expected.  Also be aware that duplicate requests for approval may have been issued or approvals may have been sent after invoices were already approved.  To avoid further issues the Oak Ridge Financial Service Center will resume responsibility for issuing the invoice approval e-mail notifications.  This is expected to occur by 6/3/05.
In the meantime, please log onto VIAS at https://finweb.oro.doe.gov/invoices/logon.asp to check for invoices awaiting your approval.  This URL can be bookmarked and accessed without an e-mail notification.  In other words, an approving official does not need to wait for an invoice approval e-mail notification in order to access the VIAS and approve invoices for payment.
Additional information related to the STARS implementation is included on the VIAS website. Key highlights and areas of concern are noted below:

· The invoice approval system reflects the new STARS values. (Value is the new term for accounting and appropriation data.)  Legacy values can be displayed by placing your cursor over each data field.  A crosswalk of data values can be found at http://www.mbe.doe.gov/ME2-5/i-manage/STARSinterfaceDocs.htm.  The crosswalk, All B&R to Program Values, is a good place to look first.

· Financial staff at each location should be working with the procurement staff to transition procurement documents to the new STARS values.  Local financial officials are also responsible for the certification of funds.

· Contracting Officers and Contracting Officer’s Representatives should assure there is adequate funding to perform the work requested.  The payment center is encountering more than an occasional incident in which there is insufficient funding to pay invoices.  
· Timely approval or rejection of invoices is critical.  Delays in rejection of invoices will significantly reduce the cycle time for payment of the replacement invoice and could result in payment of interest penalties.  Approving officials should establish a proxy to provide invoice approvals when they are out of the office for an extended period of time. 

· Approving officials are critical to the payment process.  Please ensure the appropriate officials are established and they are updated as job responsibilities change.

· Expedited payments require the authorization of the Chief Financial Officer (CFO) or Head of the Field Element.

We apologize for the confusion this may have caused.  If you have any questions or have trouble with the VIAS system, please call our toll free number at 1-888-251-3557 or e-mail ORFSCMAIL@oro.doe.gov.  Thank you for your patience and understanding as we work through these changes. 

