
Level 2 Electives—Select Two

Group A

Level 4 Electives — Select One

Level 2 Core Courses 

Level 3 Core Courses 

Level 4 Core Courses 

Group B

Level 1 Core Courses

Project Mgmt 
Systems and 

Practices in DOE 
Blended Learning/60 

001024 

Project Leadership/ 
Supervision 

3 days/22.5    001045 

Earned Value 
Management 

Systems 
3 days/21 
001026 

Program Management & 
Portfolio Analysis 

5 days/35 
001025 

Project Management 
Simulation 

5 days/35     001029 

Project Risk Analysis & 
Management 

3.5 days/25     001033 

Project Management 
Essentials 

Blended Learning/70 
001022 

Advanced Concepts in  
Project Management 

Blended Learning/50     001023 

Advanced 
Leadership 
5 days/35 
001041

Strategic Planning 
3 days/-- 
001043 

Project Execution 
and Operational 

Readiness Reviews 
3 days/21 
001039

Negotiation 
Strategies and 

Techniques 
3 days/-- 
001047

Systems 
Engineering 

3 days/-- 
001049 

Facilitation 
Techniques/Conflict 

Resolution 
3 days/-- 
001558

Labor 
Management 

Relations 
3 days/-- 
001038

Value 
Management 

3 days/21 
001037 

Federal Budget 
Process 

4 days/28 
001034 

Scope 
Management/Baseline 

Development 
3 days/21 
001036

Le
ve

l 2
 

Le
ve

l 3
 

Le
ve

l 4
 

Executive Communications 
3 days/-- 
001031  

Level 3 Electives — Select one from 
Group A and one from Group B 

Le
ve

l 1
 

*Contract 
Administration for 
Technical Reps 

3 days/21 
001028 

Planning for Safety 
in Project 

Management 
 3.5 days/25 

001035

Cost and Schedule 
Estimation 

(and Analysis) 
Management 

5 days/35 
001044

Acquisition 
Strategy and 

Planning  
3 days/21 
001027 

Key 
# days/number of PDUs 

-- = course not PMI 
certified 

Blue lines = 
recommended sequence 
* These three classes 
provide COR certification 
CHRIS Code 
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Effective Program and 
Project Communication 

2 Days/14     001940 

*Procurement 
Management for 

Technical Personnel 
4.5 Days/-- 

000145 

Level 1 Electives- Select One 
 

Real Property Asset 
Management 

Blended Learning or 
Classroom 

3 days/- 
001183 

Environmental Laws 
and Regulations 

3 days/-- 
001046 

*Performance Based 
Management 
Contracting 
3 days/21 
001951 

Advanced Risk 
Management 

3 days/21 
001042 

LEED for New 
Construction and 
Existing Buildings 

2 days/-- 
001936

Capital Planning/ 
Investment Control: 
OMB Circular A11 
and the Exhibit 300 

3 days/21 
001915 

 


