Department of Energy/Department of Defense PMCDP Training Crosswalk

INSTRUCTIONS:

Find the row that corresponds to your current level of DoD Program Management Certification.

Review the parallel YELLOW column text for a list of PMCDP classes that may be fulfilled. If you have a current PMP®
certification, you are waived from some PMCDP classes (see footnote for details).

Additional training may also count as fulfilling PMCDP course requirements. Review the BLUE column to determine other

related training that may be granted equivalency. Remaining required courses are shown in the ORANGE column. You will be
eligible for certification upon completion of all required training and experience requirements (see GREEN column).
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Department of Energy/Department of Defense PMCDP Training Crosswalk

If you hold
DoD . Other training that might be DOE
Program (> Yoy bave fulfilied these fulfilled for these PMCDP Courses that need o PMCDP
Management courses Courses:** ¢ taken: = | Certification™®***
Certification
Acquisition Strategy and Planning [C] ¢ Advanced Concepts in Project e PMCDP Interim
Cost and Schedule Estimation (and Management [C] Certification Course***
Analysis) Management [E] ¢ Contract Administration for . .
. . ¢ Planning for Safety into
Earned Value Mgmt Systems [C] Technical Representatives [C] Project Management
Federal Budget Process [E] e Executive Communications [C] i
Planning for Performance Based ¢ Program Management and Portfolio * Courses th waived
Management Contracting [C] Analysis [C] from previous column
Project Alignment/Pre-Project e Project Leadership/Supervision [C] Level 30or4
Level 3 e Planning [E] ¢ One of the following 3: =
Project Risk Analysis and o Labor Management Relations [E]
Management [C] o Facilitation Techniques/ Conflict
Project Management Essentials [C] Resolution [E]
Project Management Simulation [C] o Negotiation Strategies and
Scope Management/Baseline Techniques [E]
Development [E]
Systems Engineering [E]
Cost and Schedule Estimation (and ® Acquisition Strategy and Planning [C] e PMCDP Interim
Analysis) Management [E] e Advanced Concepts in Project Certification Course ***
o Earneg Value Mgmt Systems [C] Management [C] ' ) Dl o ST i
¢ Planning for Performance Based ¢ Contract Administration for Project Management _ Level 1 or 2
Level 2 —» Management Contracting [C] Technical Representatives [C] -
Project Risk Analysis and e Project Leadership/Supervision [C] * Courses not waived
Management [C] ® Project Management Essentials [C] from previous column
® Project Management Simulation [C]
Level | NONE NONE Follow PMICDP Curriculum |+ NONE
C=Core E = Elective
* If PMP® certified, you will be fulfilled for the Level 1 courses: Project Management Essentials, Earned Value Management Systems, and Project Risk Analysis and

Management; fulfilled from Level 2, Elective: Federal Budget Process, or Scope Management/Baseline Development, or Cost and Schedule Estimation (and Analysis)
Management, or Value Management, or Environmental Laws and NEPA.
o Course work may be addressed in DoD leadership training or contract management training, but are not included in the DAU Program Management training. Applicant must
provide supporting documentation (certificate, transcript, or other official documentation), of other completed equivalent courses (names and/or objectives) in order to
receive course fulfillment.
##% 3 day Orientation Course to include topics from Project Management Systems and Practices in DOE and Project Execution and Operational Readiness Reviews.

##%% PMCDP certification also requires demonstrated experience not addressed in this crosswalk.
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