Statement of Work

This is a Performance based Contract subject to the objectives, measures, and expectations
contained in the statement of work. The contractor agrees that unacceptable work as designated
by the COR must be corrected by the contractor at no additional cost to the DOE.

C.l STATEMENT OF WORK
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1.0 OVERVIEW

The Department of Energy oversees the management and operation of more than 30 government-
owned, contractor-operated (GOCO) sites. At each of these sites the Department reimburses the
site contractor for human-resource-management-related expenses. MA-631 seeks to assist site
contractors in evaluation of cost effective and efficient use of these human resource-
management-related expenses.

2.0 SCOPE OF WORK — OBJECTIVES

2.1 Objectives

The Contractor must provide the Department with technical support services including
analyzing, valuing, comparing, assisting with negotiations, and determining the reasonableness
of each site’s contractor human-resource-management-related expenses. Technical support
services will also include evaluating investment performance and/or strategies relating to
management of contractor pension plans.

The technical support services will generally be in the form of actuarial valuation reports,
comparative value studies, cost studies, or other reports described in a delivery order. These
deliverables may be used by DOE to assist in evaluation and review of current and proposed site
expenses for value and comparability to industry standards. Technical support services may also
be in the form of training provided to Headquarters and site personnel with oversight
responsibility of human-resource management related expenses.

The Human-resource management objectives include the following categories:
° Welfare benefits,
o Employee compensation,




. Retirement programs,
. Risk management, and
] Insurance arrangement

The Contractor must write the Deliverables in Plain Language considering the subject and the
intended audience.

Deliverables must be presented in both printed and electronic formats. Electronic format is the
file(s) used to prepare the report. An image of the printed documents is not acceptable as the
electronic format.

Different or modified Performance Requirements may be specified within each delivery order.

2.2 Resources

The Contractor shall provide a qualified staff of sufficient size and depth to complete the
delivery orders in a timely fashion.

The Contractor must have sufficient personnel to insure timely delivery in the event of staff
illness or termination.

The Contractor must supply all facilities, equipment, travel, and materials necessary to provide
these technical support services.

3.0 Performance Measures and Expectations for the work identified in paragraph 2.0 Statement
of Work Objectives

Performance Measures:

a.  Clarity

b. Completeness
c. Cost

d.  Quality

e. Timeliness

Performance Expectations:

a.  Clarity: The Contractor’s deliverable must be concise and to the point so that the results
are completely understandable to the target audience including explanatory charts or other
visual presentation materials.

b. Completeness: Contractor captures 100% of the data elements required by the DOE
Monitor. Did the contractor’s deliverable exceed the DOE intended usage thereby
providing additional insight of the issue(s)?




c. Cost: The contractor’s cost of the sub-task assignment will not exceed the contractor’s
original cost plan for the sub task assignment. DOE directed work modifications would
result in the contractor revised written cost plan which will be used for the cost expectation.

d.  Quality: The deliverable encompass all DOE’s specifications and does not require
significant revision(s) due to the DOE monitor’s finding of error(s) or omission(s).

e. Timeliness: 95% of all deliverables are received on time in accordance with the due date
of the deliverable. -

DOE will evaluate the contractor once per year based on the five measurements noted above.

4.0  Quality Assurance Plan (QAP)

The Contractor will prepare a QAP for the contract for approval by the Contracting Officer’s
Representative within five days after award of the contract.

5.0 Applicable Documents

Federal Acquisition Regulation (FAR)

Federal Information Resources Management Regulation (FIRMR)
Federal Property Management Regulation (FPMR)

Department of Energy Acquisition Regulations (DEAR)

Cost Accounting Standards (CAS)

Financial Accounting Standards Board (FASB)

Employee Retirement Income Security Act (ERISA)

All Departmental Orders
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6.0  Confidentially

Confidential information. The Contractor must treat all information provided by the Department
or site contractors and all deliverables as confidential. The Contractor agrees not to appropriate
for its use or to disclose this information or the deliverables to third parties unless the
Contracting Officer Representative specifically authorized their disclosure in writing.

Contractor employees assigned to provide services under the contract must sign a confidentiality
certificate and provide it to thé Contracting Officer’s Representative. See Attachments 13 & 14.

7.0  DEFINITIONS

COR: Contracting Officer’s Representative. Master Contract

Deliverables: The report or study presenting the work defined on the Sub Task Order Form.
Executive Summary: A written summary may be required at the front of the deliverables to give

the reader an overview of the studies or reports and synopsis of the results. This summary must
be in less technical language than the rest of the report and directed toward a general audience.




Intended Use: The delivery order statement of work must state the required result, rather than
the method of performance. For example, “The study will be used to compare the dollar value of
employer provided benefits to the dollar value of benefits provided by comparable employers in
the same region of the country.” The delivery order must define the Deliverables in Plain
Language and describe their Intended Use.

Task Order Monitor: The Task Order Monitor will describe the deliverables on the Sub Task
Order Form, direct the work, and receive the Deliverables from the Contractor. The Task Order
Monitor must make available to the Contractor relevant information necessary for completion of
the Deliverables. The Task Order Monitor must see that the yearly evaluations are completed for
their Delivery order assignment(s) and provided to the COR.

Plain Language: Writers should write simple sentences and consider the readers’ needs. Writers
must organize the deliverables to make information readily available to readers and present
complex information with tables, graphs, or other visual formats. Writers should avoid, or at
least define, jargon, abbreviations, and acronyms.




